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About Us
The Ottawa Community Loan Fund (OCLF) is an incorporated non-profit organization working for financial
empowerment in the Ottawa area. OCLF arranges loans to start, buy or expand a small business, and
professional development loans to increase employability. OCLF provides education in money
management and self-employment through community partners.

Mission and Vision

The Ottawa Community Loan Fund turns investments and donations into
accessible financing to fuel innovation, expand opportunities and improve
lives.
OCLF will continue to assist the Ottawa community in their attainment of
financial and professional success. It will constantly seek to meet the growing
demands and address potential needs within the community.

OCLF Values

At OCLF we respect and appreciate the exceptional qualities of each and
every individual, and we aim to empower our clients with support, tools and
information.

Board of Directors

Larry Mohr — Chair

Aleatha Bedard-Poole— Director

Timothy Daum — Vice Chair

Claude Brule — Director

Kameshwar Mishra — Secretary & Treasurer

Kevin Judge — Director
Barbara Lewis — Director
Oliver Moore — Director
Jennifer Sondergaard — Director
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Greetings from the Executive Director Jane Duchscher
After 35 years within the financial sector, I am privileged to lead the amazing OCLF
team in making an impact in our Community! The teams’ resourcefulness,
community spirit and drive to make a difference, to the clients we serve, is an
inspiration to me everyday. The best days for me are in seeing the team engaged
with clients in making an impact, working with our community partners and
ultimately knowing we have changed someone’s life.

Meet the Team
Laura Koivisto-Khazaal ● Director of Strategic Initiatives
Laura manages two contribution agreements, Ontario Trillium Foundation (OTF)
and Immigration, Refugees and citizenship Canada (IRCC), and ensures OCLF is
meeting the funder targets. She has over 10 years of experience in project man
agement, stakeholder relations, and immigrant employment matters.
Colette Pépin ● Director of Educational Services
Colette designs and oversees OCLF’s educational programs: Credit in Canada
Workshops and the BizTOC Entrepreneurship Program. She has been working in
educational program development, facilitation and training for over 15 years in
Canada and abroad. Her motto is to inform, inspire and empower through
education.
Camelia Barrit ● Senior Loans Officer
Camelia is the frontline of OCLF — she interacts with everyone who is interested
in applying for a Business or Professional Development Loan. With 7+ years of
experience in lending and employment counselling, she finds happiness and the
sense of fulfilment by helping clients to improve their lives.
Vikki Broesamle ● FCRP Project Manager
Vikki joined OCLF in the fall of 2018 to manage OCLF’s new Foreign Credential
Recognition Program (FCRP). She has been working in the non-profit sector for
over 20 years educating and managing programs designed to help people to
improve their circumstances in Canada and abroad.

Other Team Members in 2018
Ali Alsaadi ● Part-Time Loans Officer
Gabriel Champigny ● Part-Time Loans Officer
Petula Pinto ● Director of Lending Operations
Tareq Farah ● Canada Summer Jobs Intern
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OCLF Products and Services
Lending Operations
OCLF provides microloans to eligible Ottawa residents for starting or expanding a business and for
professional development activities. The objective of the Lending Operations is to provide Ottawa
residents with affordable and accessible financing.

Business Loans:
OCLF provides loans to start, expand, grow, or improve a business. We provide support with
business plan writing and creating cash flows, and assist with the loan application process
overall. Our Lending Partners Futurpreneur, Alterna Savings and Desjardins provide the
capital, and set the terms and conditions of the loans.
Professional Development and Foreign Credential Recognition Loans:
OCLF provides loans to cover tuition and related costs in programs that increase
employability through training programs. These loans can also be used for foreign credential
recognition and licensing costs for internationally trained professionals. The loan capital is
provided by our lending partners Alterna Savings and Desjardins.

Educational Services
OCLF programming is bilingual and offered through Community Partners. The
objective of Educational Services is to empower eligible Ottawa residents by giving
them information and tools to better understand the Canadian credit system and
how to navigate it or to start a business.
•

Workshops:

Workshops address the concerns around building credit history in Canada, but occasionally we deliver
workshops on related topics, such as budgeting and savings.
•

Entrepreneurship Training:

Business Training Opportunity Circle (BizTOC) offers training to groups of like-minded individuals who wish
to explore the idea of starting a business in Ottawa. BizTOC is delivered to small groups, and can be
offered in English or French. Through collaboration with community partners BizTOC programming is able
to reach a range of individuals across various parts of the city.
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Impact in 2018
Over 60 Credit in Canada workshops.
4 BizTOC entrepreneurship cohorts.

Over 700 participants in Credit in Canada workshops.
53 participants in the BizTOC entrepreneurship program.

84 individuals accessed one or more 1:1 sessions to discuss their
business plan, career advancement or credit situation.

11 individuals received a Business Loan from OCLF Lending Partner, and

business plan writing and cashflow support from OCLF.

13 individuals received a Professional Development Loan from OCLF Lending
Partner for a training program or licensing process in order to improve their
employability.

OCLF’s lending partners Alterna Savings, Futurpreneur and Desjardins
provided over $250,000 loan capital to clients.

97% of Credit in Canada participants would recommend the workshop to
their friends and family.
77% of the BizTOC clients intend to pursue self-employment after finishing
the program, and overall, 92% found the program was very useful.
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Client and Partner Testimonials
“Credit in Canada offers useful information for newcomers and people who have
never heard of credit.” Participant, April 2018.
“Everything was good and well explained. Thank you so much.” Participant,
December 2018.
“The OCLF facilitator was great! She adapted to the language level and background
knowledge of the students, answered questions clearly.”
- Community Partner, May 2018

Gabrielle took OCLF’s BizTOC program in the fall 2017. She had left work for personal reasons
and wanted a career change. She wanted to leverage her sewing skills to earn extra income by
doing something she loved, but she was looking for the
entrepreneurial skills to commercialize and market her
talent. The opportunity came her way and so she started a
new chapter in life. After taking the program and
attending some coaching sessions, Gabrielle used the
tools and resources she acquired through the program to
create GaBray Custom Design in 2018. Check out her
website, Facebook page and Instagram account to see her
beautiful work!

“OCLF has been an overall good experience. Quickly and efficiently my issues with
graduating school were pushed away, as with the OCLF Professional Development
Loan, I was able to pay off the remaining tuition fees in no time and earn my
certificate. At first I worried I wouldn’t be able to make my monthly payments of
$100 to pay off the debt, but my worries disappeared after an easy meeting at OCLF
and consideration that they could accommodate my needs. OCLF also made it
explicitly clear that if I was ever in need of help, I should contact them and they would see
what they can do. Accommodating, easy, and fast.”
- PD Loan Recipient, Fall 2018
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2018 Special Project
OCLF was a part of a collaborative project delivering entrepreneurship education and financial empowerment for the immigrant and refugee clients of CESOC, funded by the Province of Ontario. The other project
partners were EBO Financial Education Centre, mécènESS, and World Skills Employment Centre.

OCLF Business Coach Marc Lecompte (right) and
a community affiliate at the project launch .

Saint-Phard Désir, Executive Director of CESOC and Jane
Duchscher, Executive Director of OCLF at the project launch.
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New in 2018: Foreign Credential Recognition Program
The Foreign Credential Recognition program is designed to provide internationally trained professionals
with a comprehensive experience as they are navigating the Canadian work landscape while benefiting
from the combined pre-employment services from the program partner organizations and OCLF
microloans up to $15,000 to support professional development activities. The program is funded by
Employment and Social Development Canada (ESDC), and delivered in partnership with World Skills
Employment Centre, Lebanese and Arab Social Services Agency (LASSA) and Ottawa Community
Immigrant Services Organization (OCISO). The loan capital is provided by our lending partner Desjardins.
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Special Thanks
OCLF would like to thank the following for all their contributions in making this a great year for us.

Funders

Funded by the Government of Canada
under the Foreign Credential Recognition
Program

Lending Partners

Volunteers: Loan Review Committee Members
Margaret Lavictoire

Robert Walters

Mark Antaya

Aleatha Bedard-Poole

Waleed Qirbi

Lorne Cutler

Brian Griffin

Sandy Tunwell

Jim Wilson

Ken Hossack

Mounir Sami

Antoine Carrière
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Community Partners
Thank you for enabling us to deliver our services to their clients at their locations:
•

Settlement Agencies: LASI Coalition; World Skills, Catholic Centre for Immigrants, OCISO, Immigrant Women Services Ottawa, Jewish Family Services, CESOC, Lebanese and Arab Social Services Agency, Somali Centre for Family Services;

•

Employment Support Organizations: Employment Ontario: YMCA-YWCA, PQCHC, Agilec, St.
Lawrence College Employment Services, Vanier CSS, YSB, La Cite Employment Services; and
other EOON sites across the city;

•

School Boards: English schoolboards OCDSB and OCSB.

•

Colleges, Universities and Training Institutions: Algonquin College, Algonquin Careers Academy, Willis College, St. Lawrence College, Carleton University, University of Ottawa, Trades programs at YMCA, Crossroads Truck Training School, Transport Training Centres of Canada, Versailles Academy of Make-up Arts, Esthetics & Hair, Canadian National Institute of Health, Academy of Learning College (Ottawa West), Herzing College and La Cite Collegiale;

•

Entrepreneur Support Organizations: Invest Ottawa, TiEOttawa, Futurprenuer Canada, Ottawa
Public Library, Collab Space, eSAX, BIAs, Chamber of Commerce;

•

Financial Literacy Support Organizations: EBO Financial Education Centre, Credit Counselling
Society, John Howard Society, Causeway and other.

•

Coalitions and Umbrella Organizations such as: Local Employment Planning Council (LEPC) —
Ottawa Employment Hub, Ottawa Local Immigrant Partnership (OLIP), Financial Literacy Action
Network of Ottawa (FLANO), Refugee613;

•

And many others!

… and last but not least, Thank
you to Michael Oster — OCLF’s
President 2011-2018 for his
leadership, strategic direction
and enthusiasm in serving the
Ottawa community. We all wish
you a well deserved and happy
retirement!

12

Summary of Audited Financial Statements 2018
REVENUE

December 31, 2018

Government Grants

$ 532,705

Service Revenue

$ 33, 500

Contributed Services

$ 15,316

Loan Referral Fees

$ 6,893

Interest and Other Income

$ 1,230

Total Revenue

$589,644

EXPENSES

December 31, 2018

Staffing

$ 434,642

Communications and Marketing

$ 11,142

Professional Fees

$ 17,313

Operations

$ 52,834

Loan Losses

$ 7,493

Other

$ 47,542

Total Expenses

$570,966
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